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Tool

Relevance For Public Health
This guide is particularly relevant for any group interested in establishing a CoP around a particular issue or
area of practice that could involve multiple stakeholders and multiple sectors.

Description
This toolkit was developed to help people start or maintain a Community of Practice (CoP) with the Seniors
Health Research Transfer Network (SHRTN). A CoP is a key strategy to facilitate knowledge exchange among
practitioners, researchers, decision makers, and the community. The SHRTN Collaborative CoP Orientation
Guide is a user-friendly toolkit that includes resources, an evaluation checklist, and a workplan to help
people operate a CoP. A CoP is a group of people who share a common goal or issue and have a desire to
learn through regular exchange. A clear comparison of a CoP with a work group, project team, or informal
network is provided. Knowledge exchange recognizes that knowledge is transferred from one context to
another through social relationships and interactions. The Promotion Action on Research in Health Services
(PARiHS) theory is based on the notion that knowledge is embedded in practice and social contexts. The
PARiHS framework suggests that knowledge exchange is mediated by three factors: the evidence, the
context for exchange, and the facilitation process for exchanging knowledge. This toolkit includes: an
overview of CoPs, the life cycle of CoPs, quick tips, recommended resources, evaluation tools, and a CoP
workplan template.

Implementing the Tool
Who is Involved?
This toolkit is particularly relevant for individuals in a knowledge broker or leadership role to help them
develop and maintain a CoP.

Steps for Using Tool
This toolkit suggests that leadership and knowledge brokers of the CoP need to identify their group's
progression through the stages of the CoP to support the collective. The life cycle of a CoP includes four
stages, each positioned in a different context of desire and commitment. The steps of the CoP are:

1. Starting up: Vision/environmental scan, frame the purpose, engage key people/organizations/sectors,
define the scope and prioritize.

2. Operating: Hold initial in-person meetings to establish or strengthen relationships between group
members, identify action items and opportunities for collaborative leverage, negotiate roles and
responsibilities, capture and share knowledge from the CoP to advance thinking and practice in the broader
community.

3. Winding down: Examine the value of membership to self and organization, engage in reflective practice,
consider factors in deciding what priorities are still relevant for the CoP.
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4. Refresh/renew: Conduct a gap analysis, build a stakeholder map, bring in new potential members.

Evaluation and Measurement Characteristics
Evaluation
Information not available

Validity
Not applicable

Reliability
Not applicable

Methodological Rating

 Not applicable 

Tool Development
Developers
SHRTN Collaborative
Seniors Health Research Transfer Network Secretariat
Website: http://www.shrtn.on.ca

Method of Development
This CoP toolkit was developed by the SHRTN Collaborative, a network that includes the Seniors Health
Research Transfer Network (SHRTN), the Alzheimer Knowledge Exchange (AKE), and the Ontario Research
Coalition (ORC). The goal of the Collaborative is to improve health care quality for seniors by facilitating
knowledge exchange among formal and informal caregivers, researchers, and policy-makers. For more
information about the SHRTN Collaborative, see their website.

Release Date
2010

Contact Person
Elizabeth Lusk
Seniors Health Research Transfer Network Secretariat
730D - 43 Bruyere St
Ottawa, ON  K1N 5C8
Phone: (1-877) 227-6432
Email: gestalt.liz@gmail.com
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Resources
Title of Primary
Resource

Seniors Health Research Transfer Network (SHRTN) Collaborative Community of
Practice (CoP) Orientation Guide

File Attachment None
Web-link http://www.srpc.ca/ess2016/summit/CoP_guide_FINAL.pdf

Reference

Lusk, E. & Harris, M. (2010). SHRTN Collaborative Community of Practice
Orientation Guide. SHRTN Collaborative (a partnership between the Senior's
Health Research Transfer Network, the Alzheimer Knowledge Exchange and the
Ontario Research Coalition). Canada. Retrieved from
http://www.srpc.ca/ess2016/summit/CoP_guide_FINAL.pdf.

Type of Material Guide
Format On-line Access
Cost to Access None.
Language English
Conditions for Use Not specified

Title of Supplementary
Resource

Enhancing service delivery capacity through knowledge exchange: The Seniors
Health Research Transfer Network

File Attachment None
Web-link http://journals.sagepub.com/doi/pdf/10.1016/S0840-4704(10)60087-7

Reference
Conklin, J., Stolee, P., Luesby, D., Sharratt, M.T., & Chambers, L.W. (2007).
Enhancing service delivery capacity through knowledge exchange: The Seniors
Health Research Transfer Network. Healthcare Management Forum, 20(4), 20-
26.

Type of Material Journal article
Format Periodical
Cost to Access Not specified
Language English
Conditions for Use Not specified
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