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Tool

Relevance For Public Health

This tool can be used to assess programs prospectively and retrospectively, and to inform organization-wide
change to incorporate an equity lens in decision making.

Description

This Health Equity Impact Assessment (HEIA) tool was developed by the Ontario Ministry of Health and Long-
Term Care (MOHLTC) in partnership with Public Health Ontario (PHO), Public Health Units (PHUs) and Local
Health Integration Networks (LHINs). This tool can help decision-makers consider equity issues in planning
decisions.

Health Equity Impact Assessment (HEIA) is a specialized form of Health Impact Assessment (HIA) that
evaluates the impact of a program, policy or initiative on the health of a population (National Collaborating
Centre for Healthy Public Policy). HEIA analyzes a program or policy's impact on health inequities and/or
disadvantaged populations (Haber, 2011). For more equity resources, see NCCDH's Resource Library.

HEIA can be used in the following ways:

° To identify potential unintended health impacts of a planned initiative on vulnerable groups
To develop recommendations for adjusting initiatives in ways to mitigate negative impacts and
optimize positive impacts on the health of vulnerable groups
To embed equity across an organization's decision-making processes
To support equity-based improvements in service delivery
To raise awareness of health equity to support change within an organization

The following resources can be accessed from MOHLTC to conduct an HEIA:

The Health Equity Impact Assessment Workbook

The Health Equity Impact Assessment Template

The Public Health Unit Supplement - can be used to help public health units meet Ontario Public
Health Standards requirements
° French Language Services Supplement - can be used to ensure French language services
requirements will be met under the French Language Services Act,1990

Implementing the Tool

Who is Involved?

Health equity impact assessment (HEIA) is conducted by planning staff, and decision-makers use the results
to inform planning decisions.
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Steps for Using Tool

The Health Equity Impact Assessment (HEIA) tool includes a template with guiding questions for each step in
the process. There are five steps in conducting a health equity impact assessment:

1. Scoping: identify affected populations and potential unintended health impacts on those groups of
the planned policy, program or initiative.

2. Potential impacts: use available data or evidence to prospectively assess the unintended impacts
of the planned policy, program or initiative on the identified groups in relation to the broader
population.

3. Mitigation: develop evidence-based recommendations to minimize or eliminate negative impacts
and maximize positive impacts on identified vulnerable groups.

4. Monitoring: determine how implementation of the initiative will be monitored to determine its
impact on wulnerable groups related to other subpopulations or the broader target population.

5. Dissemination: share results and recommendations for addressing equity.

The Public Health Unit Supplement specifies the links between the HEIA tool and the Ontario Public Health
Standards (OPHS) Foundational Standards and the Population Health Assessment and Surveillance (PHAS)
Protocol.

Evaluation and Measurement Characteristics

Evaluation

Information not available
Validity

Not applicable
Reliability

Not applicable
Methodological Rating

@ Not applicable

Tool Development
Developers
The Health Equity Impact Assessment (HEIA) tool was developed by the following groups:

Ontario Ministry of Health and Long-Term Care (MOHLTC)
Public Health Ontario (PHO)

Public Health Units (PHUs)

MOHLTC's Public Health Division

many other contributers

Method of Development

The Ontario Health Equity Impact Assessment (HEIA) Tool was developed by the Ministry of Health and Long-
Term Care in collaboration with the province's Local Health Integration Networks (LHINs), with a second
edition recently being launched with Public Health Ontarion (PHO). It incorporates international evidence as
well as input gathered during regional pilots and conversations with health service providers.

Release Date
2012
Contact Person

The HEIA Team
Ministry of Health and Long-Term Care
Email: HEIA@ontario.ca
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Resources

Title of Primary

Health Equity Impact Assessment (HEIA) Workbook

Resource
File Attachment None
Web-link http://www.health.gov.on.ca/en/pro/programs/heia/tool.aspx
Ministry of Health and Long-Term Care (2012). MOHLTC Health Equity Impact
Reference Assessment (HEIA) Tool. Toronto, ON: Ministry of Health and Long-Term Care.

Available at: http://www.health.gov.on.ca/en/pro/programs/heia/

Type of Material

Workbook and template

Format On-line Access
Cost to Access None.
Language English, French

Conditions for Use

Not specified

Title of Supplementary
Resource

Health Impact Assessment

File Attachment

None

Web-link http://www.ncchpp.ca/54/Health Impact Assessment.ccnpps
National Collaborating Centre for Healthy Public Policy (2012). Health Impact
Assessment. Available at:

Reference http://www.ncchpp.ca/54/Health Impact Assessment.ccnpps

Type of Material Website
Format On-line Access
Cost to Access None.
Language English, French

Conditions for Use

Copyright © 2010 Gouvernement du Quebec

Title of Supplementary
Resource

Health Equity Impact Assessment: A Primer

File Attachment

None

Web-link

http://www.wellesleyinstitute.com/publication/health-equity-impact-assessment/

Reference

Haber, R. (2010). Health Equity Impact Assessment: A Primer. Toronto, ON:
Wellesley Institute.

Type of Material

Report

Format On-line Access
Cost to Access
Language English

Conditions for Use

Copyright © 2010 The Wellesley Institute
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