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Method

Relevance For Public Health
The Equity-Integrated PHSR Action Framework was developed specifically for public health and those who partner with
public health in collecting and reporting data (e.g., health/public health staff, community organizations, academic
researchers). In this document, the Action Framework focuses on a public health audience, with hopes to expand to other
audiences in the future (e.g., community organizations, researchers).

The Action Framework is applicable to and can be used by any public health professional conducting community health
reporting or interested in producing change through the PHSR process. For example, if your local public health unit is
developing a report profiling the health of women in your city, the Action Framework could be used to ensure that
important considerations regarding health equity are guiding the conversation and being incorporated throughout the
development process. 

Description
The Equity-Integrated Population Health Status Reporting Action Framework aims to support the incorporation of health
equity into population health status reporting (PHSR), with the goal of improving the ability to address the social
determinants of health. The Framework describes the steps in traditional population health status reporting and brings an
equity lens to the process. Ultimately, equity-integrated population health status reporting helps to determine where the
biggest inequities lie and why, to identify where it is best to allocate resources and the effectiveness of
interventions/actions in reducing inequity and increasing equity, and to set targets for advancing health equity.  

The Action Framework was informed by three similar frameworks: The Community Toolbox, Chapter 3: Assessing Community
Needs and Resources; the NCCMT’s An Introduction to Evidence-Informed Public Health and a Compendium of Critical
Appraisal Tools for Public Health Practice; and The Prairie Women’s Health Centre of Excellence: Guidelines for Developing
a Population-Based Gender and Health Profile. The Action Framework was developed through consultation using a
community collaborative approach.

The action framework includes:

a description of the roles and expected outcomes for public health actors, researchers and community
stakeholders;

how to communicate, collaborate and apply a health equity values lens, including key questions to ask and
examples of promising practices; and

seven steps to a population health status reporting process and examples of potential actions/promising
practices for each.

The document concludes with examples of ways to apply the framework to your own practice and how to use it as a
conversation starter. Readers are encouraged to examine the framework through the lens of their own role in the system
and think about what they can do within their circle of influence.

Implementing the Tool
Who is Involved?
The people using the Action Framework are those in the public health sector. This could include everyone from senior
leaders, to medical health officers, to epidemiologists, to managers, to front-line staff.

Steps for Using Tool
Each of the three components in the How section and the seven steps in the What section of the Action Framework
includes a list of corresponding questions to consider and examples of potential actions/practices to take.

How: The Three Components of the PHSR Process and Potential Actions
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Apply a health-equity-values lens:

1. How do we ensure that we are thinking about the social, economic and political structures and systems that
create these health inequities?

2. How do we consider the types of collective action that can more fairly distribute resources for health (including
power and money)?

Collaborate:

1. How do we invite people to be part of our team when we don’t know them?
2. How do we build trust?
3. How do we move to action?

Communicate:

1. How do we make sure everyone knows what stage the process is at?
2. How do we share our story so that others are inspired to join us?

What: The Seven Steps of the PHSR Process and Potential Actions

Prepare:

1. Who needs to be part of the process?
2. What are the key questions and issues/problems?
3. In what ways are equity values integrated into our investigation questions?

Search

1. What is the best way to find the relevant research evidence?
2. What indicators will help us answer the research question?
3. What other data are available?
4. Do we need to develop a plan to collect additional data?

Assess:

1. What are the data sources and the quality of the data?
2. What limitations are inherent in the sources and data?
3. Is there evidence available from other quantitative, qualitative or participatory research that can be used to

complement the data?
4. How do research approaches, data collection and analysis integrate health equity values?
5. Do the various indicators adequately measure both assets and deficits?
6. How well are population demographics disaggregated by geography, economic and social characteristics?

Synthesize & Adapt:

1. How can we synthesize, adapt and integrate different types of evidence to paint a more complete picture of
inequities?

2. What recommendations can we make for practice based on the available evidence?
3. How are health equity values integrated into our recommendations?
4. How do the recommendations relate to the local context?

Report:

1. Who is our audience and what is the best way to communicate what we have learned?

Implement:

1. How can we frame the findings so that they engage everyone?
2. What is the best way to explore potential actions, spanning from community mobilization to policy development?
3. How can we collaborate to implement these potential actions?

Evaluate:

1. How well did the PHSR process contribute to achieving our organizational goals for the report, where improved
equity is included and integrated among those goals?

2. In what ways did increased community capacity to take action on the social determinants of health and health
equity result from the process? 

Evaluation and Measurement Characteristics
Evaluation
Information not available

Validity
Not applicable

Reliability
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Not applicable

Methodological Rating

 Not applicable 

Tool Development
Developers
National Collaborating Centres for Public Health
Website: http://www.nccph-ccnsp.ca/2/nccph.ccnsp

 

Method of Development
The Integrated-Equity Action Framework was the product of a collaborative learning project spearheaded by the National
Collaborating Centre for Determinants of Health between 2011 and 2013. The project involved consulting individuals such
as managers, directors, researchers, epidemiologists and medical officers of health to identify the ways in which health
equity could be effectively incorporated into PHSR. The result of this project, with reference to content from comparable
documents, was a draft version of the Action Framework. The draft framework was then reviewed by National Collaborating
Centres and public health stakeholders using a community collaborative approach. 

Release Date
2015

Contact Person
National Collaborating Centre for Determinants of Health
St. Francis Xavier University
Antigonish, NS B2G 2W5
Phone: (902) 867-5406
Email: nccdh@stfx.ca

Resources
Title of Primary Resource Equity-integrated population health status reporting: Action framework
File Attachment None

Web-link http://nccdh.ca/resources/entry/equity-integrated-population-health-status-reporting-
action-framework

Reference
National Collaborating Centre for Determinants of Health. (2015). Equity-integrated
population health status reporting: Action framework. Antigonish, NS: National
Collaborating Centre for Determinants of Health, St. Francis Xavier University. 

Type of Material Framework
Format On-line Access
Cost to Access None.
Language English
Conditions for Use Not specified

Title of Supplementary
Resource Guidelines for developing a population-based gender and health profile

File Attachment None
Web-link http://new.paho.org/hq/dmdocuments/2009/Perfil-INGLES.pdf

Reference
Haworth-Brockman, M. & Isfeld, H. (2009). Guidelines for developing a population based
gender and health profile. Prairie Women's Health Centre of Excellence. Retrieved from
http://www.cwhn.ca/en/node/43091#sthash.4x4oFtDm.dpuf.

Type of Material Document
Format On-line Access
Cost to Access None.
Language English
Conditions for Use Not specified
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Title of Supplementary
Resource The community tool box

File Attachment None

Web-link http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-
resources

Reference
The Community Tool Box. (2015). Chapter 3: Assessing community needs and resources.
Retrieved from http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-
needs-and-resources.

Type of Material Toolkit
Format On-line Access
Cost to Access None.
Language English, Spanish

Conditions for Use © 2015 Community Tool Box

Title of
Supplementary
Resource

An introduction to evidence-informed public health and a compendium of critical appraisal tools for
public health practice

File
Attachment None

Web-link http://www.nccmt.ca/uploads/media/media/0001/01/46ad95213ba12ebe66e1b3d4e25b66f5885f60bd.pdf

Reference
Ciliska, D., Thomas, H., & Buffet, C. (2012). An introduction to evidence-informed public health and a
compendium of critical appraisal tools for public health practice (Revised). Hamilton, ON: National
Collaborating Centre for Methods and Tools.

Type of
Material Document

Format On-line Access
Cost to Access None.
Language English
Conditions for
Use © 2016 National Collaborating Centre for Methods and Tools
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