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How to use the KT Planning Primer presented by three advisors from

the Public Health Agency of Canada

featuring a story of implementation from the regional health authorities of
Annapolis Valley Health, South Shore Health, and South West Health, Nova Scotia

Introduction

Welcome to the 11" installment in the Spotlight on KT
Methods and Tools series by CHNET-Work! and the
NCCMT. This episode will focus on the KT Planning Primer,
and features three advisors on tap: Nira Lalji and Andrea
Simpson are analysts with the Public Health Agency of
Canada, and Ann Coombs is a public health
officer/epidemiologist within the Public Health Agency of
Canada in Western Nova Scotia. Today’s Fireside Chat will
delve into the applied side of Knowledge Translation, by
looking at the design of the KT Planning Primer, and a story
from the field on using the KT Planning Primer in practice.

Why is Knowledge Translation important?

Ms. Simpson explains that, at its most basic, Knowledge
Translation converts knowledge into action. She identifies
three reasons why KT so essential in public health: One
reason is that it addresses the Know-Do Gap (i.e. the gap
between knowing something works and actually doing it).
Another reason is our lack of knowledge around whether our
actions are having a desired impact, known as the So What
Factor. The final reason KT is so critical -- the Complexity
Quotient -- reflects the 21%-century public health
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Why Knowledge Translation?

+ The Know-Do Gap

inan age where we know so much, why arewe applying so little of it?
Koowiedge Transiation Took, il Cevelopment Researon Centre (2011

+ The So-What Factor

Are we making a difference; and fiow dowe know?

+ The Complexity Quotient

Public heaith challenges inthe 215 century call for different ways of problem-

practitioners’ need for a multitude of ways to frame and solve
problems.
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Guiding Principles for Knowledge Translation
In KT, considering who is going to use the knowledge is as

Knowledge Translation (KT} Planning Primer

important as the knowledge itself. Ms. Simpson stresses that Two Guiding Ideas
KT relies on relationships -- collaboration and personal
1) The decisionto create knowledge should be

contact between knowledge producers and users -- to allow based on a plan to inform, engage or influence

. . . . hers.
evidence to inspire and motivate. Ideally, knowledge others
producers should consider the goal of Sharing knowledge 2) The process of creating knowledge should not

. . . be separate from the processof disseminating

before engaging in KT. Remember, knowledge created in knowledge

isolation is less likely to be used; knowledge that is

perceived as relevant by others is more likely to be passed L

along and used.

The KT Planning Primer

The KT Planning Primer began with a comprehensive search

for KT planning tools that uncovered a gap in easy-to-use KT Vo iy a0 Pt P
resources. The available tools were geared primarily toward
academics, and were generally inaccessible for widespread
public use. At the same time, funders were requesting that
applicants develop KT plans as part of their application
process. From this, the KT Planning Primer was developed
as a way to make the KT process less intimidating.

The Diagram &5

The resulting tool breaks the KT process down into steps
(see diagram to the right). The tool developers intentionally L
avoided arranging components in a straight line to illustrate
that the steps are more interdependent than sequential.
Users are prompted to think about who the knowledge is
intended for at the very start of the project, before data
collection begins. To use the tool, users complete a
worksheet for each audience. Worksheets can be completed

both in prospective planning and retrospective evaluation,
though prospective use is always ideal. A user guide

QUESTIONS TO CONSIDER

featuring a series of questions and tips is available for each i e do o o
worksheet, leading to a much more manageable KT
Planning Primer experience. Ms. Lalji strongly advises users
not to jump into the worksheets immediately but rather to
first read the accompanying user guide.

Knowledge Translation (KT) Planning Primer

The User Guide — Who?

Steps of the KT Planning Primer

The KT Planning Primer is split into three sections, which are
reflected in the colours of the diagram. The tool’s design
builds from general to specific, making it as accessible as
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possible to users of all levels. In the first section -- Who? --
users identify their target audience(s) and consider the
objectives or goals of the KT efforts. Although those
engaged in KT often focus on the message, users should
remember to first specify their target audience and goals.

The second section -- How? — asks users to consider the
delivery method for the message, and includes an appendix
with helpful details. Users are prompted to reflect on the
available opportunities, as well as the existing barriers and
obstacles, for knowledge sharing and to assess available
resources. This focuses attention on necessary human and
financial resources, and provides an opportunity to engage
members of the target audience to ask whether the
knowledge being produced will be relevant to them.

The third section of the KT Planning Primer relates to
Impact. Specifically, users first consider how they will
evaluate the reach and use of the knowledge they
disseminate. Often overlooked, this step in the KT process is
extremely important for sustained success. The last step of
the process is Revision as Needed. KT efforts should be
updated based on feedback and the most recently available
knowledge to maintain currency and relevance.

The KT Planning Primer in Practice

As an epidemiologist, Ms. Coombs was charged with
developing a Community Health Profile (CHP) for the
regional health authorities of Annapolis Valley Health, South
Shore Health, and South West Health, representing
approximately 200,000 residents in western Nova Scotia.
From the inception of the project, the team hoped the
knowledge they gained from developing the CHPs would be
used by people working in public health in the area. They
adopted the KT Planning Primer to ensure a structured,
deliberate KT plan was in place from the beginning.

As directed by the tool, the team first considered who they
wanted to reach. They identified potential champions who
could further the reach of their report, including key frontline
Public Health staff and many District Health Authority (DHA)
decision-making teams from among their extensive list of
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The User Guide — How?

HOW - CHOOSE THE DELIVERY.

\QUESTIONS TO CONSIDER TIPS
wh v

share this knowledge with your sudience?
£
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The User Guide — Impact

IMPACT ~ ASSESS THE IMPACT.

QUESTIONS TO CONSIDER P
e
v
v

ne of this knowledge?

aes, wobsite vists

Have you resched your audence?
Mave you met your objectver?

The Context:
Community Health Profiles for District Health Authorities in

South Shore
Health: 58,215

South West
Health: 57,792
St

Annapaolis Valle!
Health: 81,338

WHO do we want to reach?

* Public Health Staff

* DHA Leadership Teams, Quality
Teams, Community Portfolios, Board,
Community Health
Boards/Coordinators

* Key staff who will be Champions for
the report
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audiences. The next step was to clarify the objectives of the
KT efforts. Two of the many goals of the project were
ensuring awareness of the CHPs and increasing frontline
staff's understanding of their communities. The third step of
this section was to develop the message. The team decided
to produce a “snapshot” and a detailed document for each
CHP, both of which would provide demographic, health
status, and health indicator information.

At the How? step, the team considered the format for
delivering the message. Hard copies of the CHPs were
already planned, but the team decided on a few added
options to increase reach: Powerpoint presentations,
interactive workshops, and a newly-invented “Bingo” game
based on the CHP data. The team then identified potential
barriers: their diverse audiences required tailored messages;
and they needed to ensure their data were presented clearly
and with the necessary context. Conversely, the team was
also able to identify several resources, including an
experienced advisory group, a writing team with content
expertise, and communications support.

In the final section of the tool, the team discussed the
intended impact of the CHPs beyond the increased
awareness of content. In order to optimize impact of the KT
efforts, future plans include the long-term evaluation and
integration of CHPs and collection of user feedback.

Drawing on her experience with the KT Planning Primer, Ms.
Coombs emphasizes the value of planning ahead as a team.
She strongly recommends understanding your intended
audience and tailoring the information you share so it is
relevant to them.

HOW?

Potential Barriers:

* Diverse audience

* “Technical jargon”

* Excessive focus on data

Resources :

* Advisory Group

* Writing Team

* External & internal
communications support

IMPACT?

* Some objectives already met

* Longer term evaluation of integration into
practice

* KT tool even more helpful for topic-specific
reports
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